
THE SHEET
WE D  HOW TO DO:

THIS  A  S IMPLE  WEEKLY RHYTHM FOR PASTORS AND CHURCH LEADERS .  AS  AN E IGHT-
WEEK TOOL ,  IT  IS  DESIGNED TO HELP US LEAD WITH CLARITY ,  STAY HEALTHY,  AND
KEEP OUR MINISTRY AL IGNED.  

EACH WEEK FOCUSES ON ONE LEADERSHIP  THEME (SYSTEMS,  SOUL CARE ,  V IS ION,
ETC . ) ,  AND USES THE SAME REPEATABLE  FRAMEWORK SO YOU BUILD HABITS ;  NOT
JUST NOTES .

1 .  START WITH THE WEEKLY THEME
EACH PAGE BEGINS WITH A  THEME 

(ex :  Pract ica l  –  Systems ,  Sou l  Care ,  V is ion ,  Renewal  & Rest ,  e tc . )  to  he lp  you
focus  your  leadersh ip  in  a  spec i f ic  area  that  week .

READ THE INSPIRATION OF  THE  WEEK VERSE OR QUOTE  AT  THE  TOP OF  THE  PAGE
TO SET  YOUR MINDSET

2.  BRAIN DUMP FIRST
USE THE BRAIN DUMP BOX TO CLEAR YOUR HEAD

Every  page  l i tera l l y  says :  “Un load  everyth ing  on  your  mind  before  s tar t ing .”
 L IST  TASKS ,  WORRIES ,  IDEAS—ANYTHING TAKING MENTAL  ENERGY

3.  IDENTIFY YOUR 2 ACTION ITEMS
AFTER THE BRAIN DUMP,  CHOOSE THE TWO MOST IMPORTANT ACTIONS FOR THE
WEEK

This  forces  c lar i ty  over  urgency  and  pushes  you  to  focus  on  what  actua l l y
moves  min is t ry  forward

4.  REVIEW & LOOK AHEAD
    TWO BOXES HELP YOU STAY GROUNDED AND INTENTIONAL :

TAKEAWAYS FROM LAST  WEEK –  
What  worked? 
What  d idn ’ t?  
What  d id  God  show you?

LOOKING FORWARD TO THIS  WEEK –  
What ’s  coming? 
Where  do  you  need  more  c lar i ty?



HOW TO GUIDE :

5 .  WEEKLY SCORECARD (1–5)
     RATE  YOUR HEALTH IN  THESE  CATEGORIES  (L ISTED ON EVERY PAGE) :

Energy
Focus
Sou l  Hea l th
Team Al ignment
Persona l  Joy

   
     THIS  HELPS YOU SEE  TRENDS AND CATCH WARNING S IGNS EARLY .

6.  THINK ABOUT THIS
EACH WEEK INCLUDES A  MINI  LEADERSHIP  INSIGHT 

(ex :  systems ,  sou l  care ,  de legat ion ,  p lann ing ,  communicat ion )
USE  THIS  AS YOUR PERSONAL COACHING MOMENT—

Ref lect  on  i t  and  app ly  i t  somewhere  real

7.  FILL YOUR CORE LEADERSHIP BOXES
    EVERY PAGE INCLUDES THESE  SAME REPEATING LEADERSHIP  TOOLS :

DANGER ZONE
What  do  you  need  to  watch  out  for  th is  week  (persona l ly  or  in  min is t ry )?

LEADERSHIP  CHALLENGE
Each  week  g ives  a  one-sentence  cha l lenge  to  push  you  toward  c lar i ty  and
growth

THIS  WEEK’S  WINS
Record  any  wins—big  or  smal l ;  Hea l thy  leaders  ce lebrate  progress

DELEGATION STATION
A tab le  labe led  Name |  Task

Ident i fy  respons ib i l i t ies  someone  e lse  shou ld  own 
Mul t ip ly  leaders ,  don ’ t  just  add  tasks

WHAT AM I  PRAYING FOR
A ded icated  space  to  wr i te  what  you ’ re  ask ing  God  for  th is  week

I  NEED TO CONNECT WITH
A re lat iona l  focus :  

L i s t  names ,  meet ing  needs ,  phone ,  emai l ,  and  connect ion  po ints

THE SHEET
WE D  HOW TO DO:



HOW TO GUIDE :

8.  CLOSE THE WEEK
    BEFORE THE NEXT  MONDAY HITS :

Rev iew the  page
Celebrate  wins
Note  what  carr ies  in to  the  next  week
Pray  over  the  “What  Am I  Pray ing  For”  l i s t
Ref lect  on  your  week ly  scorecard

    THIS  CREATES A  SUSTAINABLE  RHYTHM—NOT JUST  ANOTHER TO-DO L IST .

THE BIG IDEA

THIS  TOOL IS  A  WEEKLY RESET  BUTTON.   USE  IT  CONSISTENTLY ,  HONESTLY ,  AND
SIMPLY .

“YOU DON’T  R ISE  TO THE LEVEL  OF  YOUR GOALS—YOU FALL  TO THE LEVEL  OF  YOUR
SYSTEMS.”  ( JAMES CLEAR,  SHOWN ON WEEK 1 ) .

THE SHEET
WE D  HOW TO DO:



M

T

W

T

F

S

S

THE SHEET
WE D  

WEEK 1  — PRACTICAL  (SYSTEMS)

2 ACTION ITEMS

LEADERSHIP CHALLENGE THIS WEEKS WINS

WHAT AM I  PRAYING FOR

BRAIN DUMP: 

THINK ABOUT THIS:

I  NEED TO CONNECT WITH:

INSPIRATION OF
THE WEEK:

WEEKLY SCORECARD (1–5):

DANGER ZONE

DELEGATION STATION

Th is  week  I
need  to
watch  out
for :

NAME TASK

TASK NAME

TAKEAWAYS FROM LAST WEEK

LOOKING FORWARD TO THIS WEEK

FOCUS ON CLARITY
OVER URGENCY

UNLOAD EVERYTHING ON YOUR
MIND BEFORE STARTING

  NAME  |   MEET   |   PHONE  |   EMAIL

:  Energy
:  Focus
:  Sou l  hea l th
:  Team a l ignment
:  Persona l  joy

“YOU DON’T  R ISE  TO THE LEVEL
OF  YOUR GOALS;  YOU FALL  TO

THE LEVEL  OF  YOUR SYSTEMS.”
—*JAMES CLEAR*

Every  church  has  systems ,  but
not  every  church  has  systems

that   work .  

Systems are  the  repeatab le
ways  we  he lp  peop le  take

steps .  
Whats  a  system that  fee ls
c lunky? Maybe  our  guest

fo l low-up ,  vo lunteer  onboard ing ,
or  communicat ion  f low) .  

Now ask ,  “How can  we make
th is  bet ter?”

 
Smal l   f i xes  make  the  b iggest

d i f ference .   I t  may  not  fee l
f lashy ,  but  i t  w i l l  make  a

d i f ference  f ree ing .
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WEEK 2  — SOUL CARE

2 ACTION ITEMS

LEADERSHIP CHALLENGE THIS WEEKS WINS

WHAT AM I  PRAYING FOR

BRAIN DUMP: 

THINK ABOUT THIS:

I  NEED TO CONNECT WITH:

INSPIRATION OF
THE WEEK:

WEEKLY SCORECARD (1–5):

DANGER ZONE

DELEGATION STATION

Th is  week  I
need  to
watch  out
for :

NAME TASK

TASK NAME

TAKEAWAYS FROM LAST WEEK

LOOKING FORWARD TO THIS WEEK

FOCUS ON CLARITY
OVER URGENCY

UNLOAD EVERYTHING ON YOUR
MIND BEFORE STARTING

  NAME  |   MEET   |   PHONE  |   EMAIL

:  Energy
:  Focus
:  Sou l  hea l th
:  Team a l ignment
:  Persona l  joy

“COME TO ME ,  ALL  OF  YOU WHO
ARE WEARY AND BURDENED,  AND

I  WILL  GIVE  YOU REST .”  —
MATTHEW 11 :28 (CSB)

I t ’ s  easy  to  care  for  everyone
but  yourse l f .  We of ten  run  on

empty  not  rea l i z ing  i t  unt i l
someth ing  breaks .  

Take  10 minutes  a  day  to  s low
down ,  breathe ,  and  l i s ten .  

Ask  God ,  “What  am I  carry ing
that  I shou ldn ’ t?”

 
Hea l thy  min is t ry  f lows  f rom a

hea l thy  sou l .  
Re lease  someth ing  you ’ve  been

gr ipp ing  too  t ight ly .



M

T

W

T

F

S

S

THE SHEET
WE D  

WEEK 3  — PRACTICAL  (LEADERSHIP)

2 ACTION ITEMS

LEADERSHIP CHALLENGE THIS WEEKS WINS

WHAT AM I  PRAYING FOR

BRAIN DUMP: 

THINK ABOUT THIS:

I  NEED TO CONNECT WITH:

INSPIRATION OF
THE WEEK:

WEEKLY SCORECARD (1–5):

DANGER ZONE

DELEGATION STATION

Th is  week  I
need  to
watch  out
for :

NAME TASK

TASK NAME

TAKEAWAYS FROM LAST WEEK

LOOKING FORWARD TO THIS WEEK

FOCUS ON CLARITY
OVER URGENCY

UNLOAD EVERYTHING ON YOUR
MIND BEFORE STARTING

  NAME  |   MEET   |   PHONE  |   EMAIL

:  Energy
:  Focus
:  Sou l  hea l th
:  Team a l ignment
:  Persona l  joy

“EVERYONE WINS WHEN THE
LEADER GETS BETTER .”  

—CRAIG GROESCHEL

Leadersh ip  i sn ’ t  about  do ing
more :  i t ’ s  about  empower ing

more .  
Look  at  your  ca lendar  and

ident i fy  one  th ing  you ’ re  do ing
that  someone  e lse  cou ld  do .  Not
because  they ’ l l  do  i t  per fect ly ,
but  because  deve lop ing  leaders

means  surrender ing  contro l .
 Ask  yourse l f :  “Where  am I  the

bott leneck?”  Then  take  one
step  to  hand  o f f  respons ib i l i ty ,

author i ty ,  and  ownersh ip .  
Mul t ip l icat ion  a lways  beats

add i t ion .
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WEEK 4  — VIS ION

2 ACTION ITEMS

LEADERSHIP CHALLENGE THIS WEEKS WINS

WHAT AM I  PRAYING FOR

BRAIN DUMP: 

THINK ABOUT THIS:

I  NEED TO CONNECT WITH:

INSPIRATION OF
THE WEEK:

WEEKLY SCORECARD (1–5):

DANGER ZONE

DELEGATION STATION

Th is  week  I
need  to
watch  out
for :

NAME TASK

TASK NAME

TAKEAWAYS FROM LAST WEEK

LOOKING FORWARD TO THIS WEEK

FOCUS ON CLARITY
OVER URGENCY

UNLOAD EVERYTHING ON YOUR
MIND BEFORE STARTING

  NAME  |   MEET   |   PHONE  |   EMAIL

:  Energy
:  Focus
:  Sou l  hea l th
:  Team a l ignment
:  Persona l  joy

“WRITE  THE  VIS ION;  MAKE IT
PLAIN ON TABLETS SO HE  MAY

RUN WHO READS IT . ”  —
HABAKKUK 2 :2  (CSB)

Vis ion  leaks .  What  once  was
c lear  to  you  can  become b lurry

to  our  peop le .
Th is  week ,  restate  the  “why”

beh ind  what  our  church  does .  
Remind  vo lunteers  why  the i r

ro le  matters .  Po int  back  to  the
miss ion .

 We don ’ t  need  a  new v is ion ,  we
just  need  to  repeat  the  one  God

a l ready  gave  us !
Our  church  takes  on  what  we

ce lebrate  and  c lar i fy .
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WEEK 5  — PRACTICAL  (PEOPLE  & COMMUNICATION)

2 ACTION ITEMS

LEADERSHIP CHALLENGE THIS WEEKS WINS

WHAT AM I  PRAYING FOR

BRAIN DUMP: 

THINK ABOUT THIS:

I  NEED TO CONNECT WITH:

INSPIRATION OF
THE WEEK:

WEEKLY SCORECARD (1–5):

DANGER ZONE

DELEGATION STATION

Th is  week  I
need  to
watch  out
for :

NAME TASK

TASK NAME

TAKEAWAYS FROM LAST WEEK

LOOKING FORWARD TO THIS WEEK

FOCUS ON CLARITY
OVER URGENCY

UNLOAD EVERYTHING ON YOUR
MIND BEFORE STARTING

  NAME  |   MEET   |   PHONE  |   EMAIL

:  ENERGY
:  FOCUS
:  SOUL HEALTH
:  TEAM ALIGNMENT
:  PERSONAL JOY

“PEOPLE  DON’T  CARE HOW MUCH
YOU KNOW UNTIL  THEY KNOW

HOW MUCH YOU CARE .”  
—JOHN MAXWELL

Minis t ry  moves  at  the  speed
of  re lat ionsh ips .  

Who do  you  need  to  check
on ,  encourage ,  or  cha l lenge

th is  week? 
Th ink  o f :  a  person  who ’s
dr i f t ing ,  a  person  who ’s

hurt ing ,  and  a  person  who ’s
thr iv ing .

 A  s imple  text ,  ca l l ,  o r  cof fee
can  s t rengthen  more  than  a

new program.  
Peop le  remember  t ime long

af ter  they  forget  words .
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WEEK 6  — RENEWAL & REST

2 ACTION ITEMS

LEADERSHIP CHALLENGE THIS WEEKS WINS

WHAT AM I  PRAYING FOR

BRAIN DUMP: 

THINK ABOUT THIS:

I  NEED TO CONNECT WITH:

INSPIRATION OF
THE WEEK:

WEEKLY SCORECARD (1–5):

DANGER ZONE

DELEGATION STATION

Th is  week  I
need  to
watch  out
for :

NAME TASK

TASK NAME

TAKEAWAYS FROM LAST WEEK

LOOKING FORWARD TO THIS WEEK

FOCUS ON CLARITY
OVER URGENCY

UNLOAD EVERYTHING ON YOUR
MIND BEFORE STARTING

  NAME  |   MEET   |   PHONE  |   EMAIL

:  ENERGY
:  FOCUS
:  SOUL HEALTH
:  TEAM ALIGNMENT
:  PERSONAL JOY

“HE RENEWS MY L IFE ;  HE  LEADS
ME ALONG THE RIGHT PATHS FOR

HIS  NAME’S  SAKE .”  —PSALM
23:3  (CSB)

 
Th is  week ,  eva luate  the

rhythms that  re f i l l  you .  What
he lps  you  breathe?

Is  i t  Scr ipture ,  prayer ,
exerc ise ,  so l i tude ,

journa l ing ,  unhurr ied  fami ly
t ime? choose  one  and

schedu le  i t .
 In tent iona l  rest  doesn ’ t

make  you  less  committed ;  
i t  keeps  you  committed  for

the  long  hau l .
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WEEK 7  — PRACTICAL  (PLANNING & EXECUTION)

2 ACTION ITEMS

LEADERSHIP CHALLENGE THIS WEEKS WINS

WHAT AM I  PRAYING FOR

BRAIN DUMP: 

THINK ABOUT THIS:

I  NEED TO CONNECT WITH:

INSPIRATION OF
THE WEEK:

WEEKLY SCORECARD (1–5):

DANGER ZONE

DELEGATION STATION

THIS  WEEK
I  NEED TO
WATCH
OUT FOR:

NAME TASK

TASK NAME

TAKEAWAYS FROM LAST  WEEK

LOOKING FORWARD TO THIS  WEEK

FOCUS ON CLARITY
OVER URGENCY

UNLOAD EVERYTHING ON YOUR
MIND BEFORE STARTING

  NAME  |   MEET   |   PHONE  |   EMAIL

:  ENERGY
:  FOCUS
:  SOUL HEALTH
:  TEAM ALIGNMENT
:  PERSONAL JOY

“ IF  YOU FAIL  TO PLAN,  YOU ARE
PLANNING TO FAIL . ”  

—BENJAMIN FRANKLIN

 
Sunday  i s  a lways  coming ;  but

V is ion  d ies  wi thout  care .  
Th ink  in  terms of  outcomes ,  not

tasks .  
Instead  o f  “ I  need  to  get

th ings  done ,”  ask ,  “By
Fr iday ,  what  do  I  need  to  be

ce lebrat ing?”
 C lar i fy  3  outcomes  for  the

week ,  then  a l ign  your  act ions
under  them.  

Avo id  the  urgency  t rap  by  do ing
the  important  work  f i rs t .
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WEEK 8  — PRAYER,  CALL ING & SPIRITUAL  FOCUS

2 ACTION ITEMS

LEADERSHIP CHALLENGE THIS WEEKS WINS

WHAT AM I  PRAYING FOR

BRAIN DUMP: 

THINK ABOUT THIS:

I  NEED TO CONNECT WITH:

INSPIRATION OF
THE WEEK:

WEEKLY SCORECARD (1–5):

DANGER ZONE

DELEGATION STATION

Th is  week  I
need  to
watch  out
for :

NAME TASK

TASK NAME

TAKEAWAYS FROM LAST WEEK

LOOKING FORWARD TO THIS WEEK

FOCUS ON CLARITY
OVER URGENCY

UNLOAD EVERYTHING ON YOUR
MIND BEFORE STARTING

  NAME  |   MEET   |   PHONE  |   EMAIL

:  ENERGY
:  FOCUS
:  SOUL HEALTH
:  TEAM ALIGNMENT
:  PERSONAL JOY

“NOT BY STRENGTH OR BY
MIGHT ,  BUT BY MY SPIRIT , ”

SAYS THE LORD OF  ARMIES .  —
ZECHARIAH 4 :6  (CSB)

 
Church  leadersh ip  i s  more  than

leadersh ip ;  
i t ’ s  ca l l ing .

 Th is  week ,  pause  to  remember
why  you  s tar ted .  

Remember  the  moment  God
broke  your  heart  for  peop le?
 When your  ca l l ing  i s  c lear ,

c r i t ic i sm st ings  less  and
cha l lenges  shr ink .  

Minis t ry  i sn ’ t  susta ined  by
ta lent ;  i t ’ s  susta ined  by

dependence  on  God  a lone .


