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PURPOSE

Our purpose is our deep sense of why. It's the ultimate reason you exist
and is rooted in Scripture. It's not going to change and it will always push us
forward. Because of this, we'll never really accomplish it and it doesn't
have an end date.

To bealight in thedarkestity—helpingpeoplefind
hope,healing,andpurposen JesusWe existto
raiseup everydayheroesvho shinethelight of
Christin everyshadowedornerof Gotham.
(ScripturalRoot: John1:5 —"Thelight shinesin the
darknessandyetthedarknesglid not overcomet.”)

TARGET AUDIENCE

MISSION

While our purpose is eternal, our mission needs a due date. NASA's
current mission is to land people on Mars. When they accomplish it, they
will ask, “What's next?” Give our mission a due date and make sure
everyone in our church can be involved.

By 2027,wewill bea city-transformingchurchof
1,000everydayheroescommittedto rescuingives,
disciplingthe broken,andlaunchingcommunity
headquarteracrossGotham’sfive boroughs.

Most churches say “everyone” and while that's a great sentiment, it could set us up for confusion. Instead, think
through who we are and what we do, and wrestle through who we are called to reach and most likely to reach.

Gothamis full of theforgotten—theorphanedthe burnedout, the skeptical the night shift warriors,the
overlookedcreativesandthe gritty professionalsvho’ve seentoo muchto believeanythingeasy.

We're especiallycalledto reach:

. Youngmenwho've losttheirway
. Firstresponderssocialworkers,andthoseon thefront lines
. Artists andinfluencerdisillusionedby fame

VALUES DISTINCTIVES

Values are words or phrases that describe who we are and how we
behave. Some can be aspirational, meaning we're striving to personify
them. Some can be obvious (i.e. we believe the Bible), but we should try
to be specific.

Gritty Faith —We don't do easyanswersWe fight
for faith in abrokenworld.

Honor the Hero — Everyonehasvalue.We call
greatnessut of people.

Truth in the Shadows— We teachthe Bible asthe
ultimateguide,evenwhenit’s hard.

KEYSTONE MINISTRIES

If thesedisappearGotham.Churclidoesn’texist:

Similar to core values, but an opportunity to be even more descriptive.
This is what makes us different from every other church in town. This is
where we reflect our unique DNA. These often show up in our
communication.

- We speakto the pain Gothamknows—violence,
injustice,brokenness—andffer realhope.

- Sundaymorningsfeel like a mix betweerarooftop
vigil andarooftop party—raw,honestpowerful,
andfull of light.

- Our digital presences top-tier—wemeetpeopleon

Our church does a lot of things, but not all of them are equally important. Call out the ministries
that hold our church together. What would fundamentally change our DNA if they went away?

» Sunday Gatherings — Gothamneedsa weekly beacorof light andhope.
» CityGroups — Oursmallgroupnetworkthatmeetsn cafés rooftops,sheltersandapartments.
» The Watchtower — Our high-impactstudentministry trainingthe nextgeneratiorof spiritual

heroes.

» Streetlight Team — Our outreachsquadhatserveghe hurting,addicted andhomeles®veryweek.

® Church Fuel
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3-YEAR OUTLOOK

This is a place to crystallize our mission, vision, and goals and describe what our church will look like a few years from now. By giving words to our picture
of the near-term future, we help people see where we're going. We're not trying to be artistic with our language, but specific in how we describe the

future.

By 2027,Gotham.Churchwvill:

Train 200lay leadersas“EverydayHeroes for ministry, service anddiscipleship
Partnemith 5 key justice-basedonprofits(fighting trafficking, poverty,violence)

. Launch3 newoutpostsn underservetoroughs

. Be achurchof 1,000with 65%in CityGroups

. See500baptismsand 750 profession®f faith

. Build a permanenheadquarterfor worship,outreachandcreativework
ANNUAL GOALS

Our goals originate from our purpose and mission and we're tracking
success through metrics and reporting. The intent is not to have too many,
but to lift up a handful of goals that will be easy to understand and track.
Alignment happens here.

Break400in weeklyattendance

Launch20 activeCityGroupswith atleast200
participants

Doubleweeklygiving andimplementarecurring
giving system

Build anddeployavolunteereadershigpipeline
acrossall teams

EstablishonenewGotham.ChurcliHeadquarters
CrimeAlley or The Narrows

® Church Fuel

90-DAY FOCUS

As our entire team pursues our annual goals, how can we make significant
progress in the next 90 days? By breaking our goals into smaller chunks,
we're more likely to make progress.

Redesigrour digital hubandappexperiencgThe
Signal)

Begin“Rise Fromthe Rubble”teachingseries
focusedoninnerhealingandpurpose

HostrooftopworshipnightsacrossGothamto
gatherthe curiousandskeptical

LaunchHeroTrack:A fast-trackleadership
developmenprogram

Recruitandtrain 40 newvolunteerdor Streetlight
andCityGroups
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	Text1: To be a light in the darkest city—helping people find hope, healing, and purpose in Jesus. We exist to raise up everyday heroes who shine the light of Christ in every shadowed corner of Gotham.
(Scriptural Root: John 1:5 – "The light shines in the darkness, and yet the darkness did not overcome it.")
 
	Text2: By 2027, we will be a city-transforming church of 1,000 everyday heroes committed to rescuing lives, discipling the broken, and launching community headquarters across Gotham’s five boroughs.


	Text3: Gotham is full of the forgotten—the orphaned, the burned out, the skeptical, the night shift warriors, the overlooked creatives, and the gritty professionals who’ve seen too much to believe anything easy. We’re especially called to reach:
         •         Young men who’ve lost their way
         •         First responders, social workers, and those on the front lines
         •         Artists and influencers disillusioned by fame
         •         Skeptics and seekers looking for something real
         •         Families broken by trauma, addiction, and generational pain
 
	Text4: Gritty Faith – We don’t do easy answers. We fight for faith in a broken world.
 
Honor the Hero – Everyone has value. We call greatness out of people.
 
Truth in the Shadows – We teach the Bible as the ultimate guide, even when it’s hard.
 
Be the Light – We take church beyond Sunday—into neighborhoods, coffee shops, shelters, and streets.
 
No Capes Required – You don’t have to be perfect to make an impact. Just show up.


	Text5: - We speak to the pain Gotham knows—violence, injustice, brokenness—and offer real hope.
 
- Sunday mornings feel like a mix between a rooftop vigil and a rooftop party—raw, honest, powerful, and full of light.
 
- Our digital presence is top-tier—we meet people on screens, then call them into community.
 
- Every message calls people to mission. We don’t gather just to feel better; we gather to go out and be better.
 
- We make space for silence, story, and soul restoration in the chaos of the city.


	Text6: If these disappear, Gotham.Church doesn’t exist:
         • Sunday Gatherings – Gotham needs a weekly beacon of light and hope.
         • CityGroups – Our small group network that meets in cafés, rooftops, shelters, and apartments.
         • The Watchtower – Our high-impact student ministry training the next generation of spiritual heroes.
         • Streetlight Team – Our outreach squad that serves the hurting, addicted, and homeless every week.


	Text7: By 2027, Gotham.Church will:
         •         Launch 3 new outposts in underserved boroughs
         •         Be a church of 1,000 with 65% in CityGroups
         •         Train 200 lay leaders as “Everyday Heroes” for ministry, service, and discipleship
         •         Partner with 5 key justice-based nonprofits (fighting trafficking, poverty, violence)
         •         See 500 baptisms and 750 professions of faith
         •         Build a permanent headquarters for worship, outreach, and creative work
 


	Text8: Break 400 in weekly attendance
 
 
	Text9: Redesign our digital hub and app experience (The Signal)
	Text10: Launch 20 active CityGroups with at least 200 participants
 
	Text11: Double weekly giving and implement a recurring giving system
 
 
	Text12: Build and deploy a volunteer leadership pipeline across all teams
 
 
 
	Text13: Establish one new Gotham.Church Headquarters in Crime Alley or The Narrows
 
	Text14: Begin “Rise From the Rubble” teaching series focused on inner healing and purpose
 
 
	Text15: Host rooftop worship nights across Gotham to gather the curious and skeptical
 
	Text16: Launch HeroTrack: A fast-track leadership development program
 
 
	Text17: Recruit and train 40 new volunteers for Streetlight and CityGroups


