
Live Pre-Party  
🎉

Say hello in the chat, as you are 
joining the workshop.

● Where are you joining from?

● What church are you a part 
of?
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Connected Fast 



● Let’s give away some coffee! ☕
● What was your favorite ministry 

testimony from the past year?

Pre-Party 🎉



● Want the workshop notes and replay? 

● Text “Watching” to
417-788-6783

Pre-Party 🎉
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How many visitors 
does your church 

currently average in a 
regular month?
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● Comment where in the world you are 
participating from!

● Questions? Put them in the chat!
● This is a no drama zone. 
● We will email you the replay.
● Stay to the end for your gift. 🎁
● We’ll stay after to answer questions. 
● Your guides today!

Welcome 🙌
Grow Your Church Workshop



🎯 GOAL
Make Heaven Crowded

Grow Your Church Workshop
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✝ JESUS
The Main Thing!



Grow Your Church Workshop

♥ HEART
Pastors are our heroes!
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🚀 OBSESSION
Invites Out, Visitors In, 

Connect Fast



“Go out to the highways 
and hedges and compel 
them to come in, that my 

house may be full.”

Grow Your Church Workshop

Luke 14:23
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🙏 PRAYER
The most important thing we do!



We want to get to know you! What best describes 
your job description

Use the workshop poll feature to pick the option that is the 
best fit. 

📊 WORKSHOP POLL



● Team of 37 pastors and church 
leaders passionate about helping 
your church reach your community!

● Helped 71,000 church leaders 
through our courses, kits, and 
conferences. 

● Managed over $1 million of Google’s 
grant money inviting people to 
church in the last 2 weeks. 

CHURCH FUEL
👊 YOUR GUIDE TODAY - RYAN WAKEFIELD

Grow Your Church Workshop



● Two big new announcements!
● 7 Rules of Visitor Growth
● Your Visitor GPS 
● Your Month-By-Month Invite Plan. 
● A tour of what it looks like for the 

Church Fuel Team to setup and run 
your church’s Visitor Growth Engine.

Be sure to fill out your Workshop Workbook as we go! 

Outline 🙌
2026 VISITOR PLAN
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BREAKING NEWS #1 
🙌🤯🎉

Leaders.Church,
Church University, and

Church Fuel are joining forces!
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BREAKING NEWS #2 
🙌🤯🎉

CHURCH VISITOR SOFTWARE™
Invites Out, Visitors In, Connected Fast







RULES OF VISITOR 
GROWTH 🌽

1. Want more visitors?
Get out more invites!

Grow Your Church Workshop



RULES OF VISITOR 
GROWTH 🌽

2. Prioritize reaching the next 
generation!

Grow Your Church Workshop



RULES OF VISITOR 
GROWTH 🌽

3. Your contact list should always 
be growing.

Grow Your Church Workshop



RULES OF VISITOR 
GROWTH 🌽

4. Connect fast, but have a 
long-term view of the 

relationship.

Grow Your Church Workshop



RULES OF VISITOR 
GROWTH 🌽

5. Do the boring things 
consistently for years.

Grow Your Church Workshop



RULES OF VISITOR 
GROWTH 🌽

6. Visitors don’t show up by 
accident.

Grow Your Church Workshop



RULES OF VISITOR 
GROWTH 🌽

7. Start with your Visitor “GPS”

Grow Your Church Workshop
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YOUR VISITOR PLAN
Let’s start with your GPS!

Goal
Plan
System



Does your church currently have a 
visitor goal, visitor plan, visitor 
system?

1. We have none of those.
2. We have a visitor goal.
3. We have a visitor goal and plan. 
4. We have all three of those! 

YOUR FEEDBACK
📊 WORKSHOP POLL

Grow Your Church Workshop



Grow Your Church Workshop

🎯 GOAL
Pick one and put your answer in your workbook.

Option A: One visiting family a Sunday.

Option B: One family planning their visit 
every single day. 
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🗂 PLAN
Put your answer in your workbook.

My recommendation: We’re going to 
get out invites daily through our 

Congregation, Facebook, and Google. 



⚙ SYSTEM
Put your answer in your workbook.

My recommendation: We’ll use the Church 
Fuel System to get invites out, visitors in, and 

connect them fast powered by the Church 
Visitor Software. 



YOU NEED SYSTEMS
1. Automatic Invite System
2. Automatic Visitor System
3. Automatic Connection System
4. Automatic Communications System

VISITOR GROWTH ENGINE
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You need all 4! 

1. Visitor Goal
2. Visitor Plan
3. Visitor System(s)
4.

VISITOR GPS



4. Visitor Budget

● Your Visitor GPS is the direction you 
are headed. 🧭

● Your Visitor Budget is the fuel you are 
using to get there. ⛪⛽



💰 BUDGET 
Local Missions / Visitors

● Allocate 1% - 10% of your budget

● 10% Church Plant 

● 3-5% Normal Sized Church

● Start by adding 1% every year

Grow Your Church Workshop ‘25



4. Visitor Budget

● $10,000/year for Option A
● $30,000/year for Option B

If your church were a missions project,
would it be worth investing in?
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🛑 CONSIDER THIS 

If you think reaching people 
is expensive, try not reaching 

people for a decade.



MONTH-BY-MONTH VISITOR 
PLAN



1. Google
2. Facebook 
3. Congregation 

Want the workshop notes and replay? 
Text “Watching” to 417-788-6783

AUTOMATIC INVITE
SYSTEM 

MONTH-BY-MONTH PLAN

Grow Your Church Workshop



We’ve helped over 1,000 Church Fuel 
Member Churches get into this program.
● Google Ad Grant (Up to 

$10,000/month)
● Google Workspace (Up to 

$1,000/month)
● Reach people who are searching with a 

system that is always inviting paid for 
by Google.

GOOGLE FOR 
NONPROFITS

✅ ALWAYS BE INVITING

Grow Your Church Workshop



Is your church currently utilizing 
the Google Ad Grant?

Vote in the Poll:
1. No, but here to learn

2. Yes, but not effectively 
3. Yes, working great
4. Yes, we hire this out

YOUR FEEDBACK
📊 WORKSHOP POLL

Grow Your Church Workshop



“Church near meˮ

1.2 million Google 
searches every 
month in the United 
States for the phrase 
“church near meˮ

Church

Church Searches

7.5 million Google 
searches every 
month 󰑔 for a 
variety of terms 
related to local 
churches.

Church Ministries

People near your 
church are looking 
for the help you 
provide through your 
ministries.

Reach Young Families

Families are always 
looking for fun, safe 
events near them and 
your church can 
show up and invite 
them!

Hope Help Events

Search Invites
People near you are searching.
Do you want to invite them?



YOU NEED…
● To be a good fit
● To have a long-term perspective 
● To put in some work
● To know someone who is tech savvy 

BUT WHAT’S THE 
CATCH?
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This program is currently our 
favorite way to make sure your 

church is always inviting 
especially when you don’t have 
enough time, budget, or team. 

👊

GOOGLE AD GRANT



What does it look like to build these campaigns?

TRADITIONAL SEARCH ADS
SUMMIT PARK CHURCH



MAP PACK ADS
SUMMIT PARK CHURCH

Grow Your Church Workshop

What does it look like to build these campaigns?



Performance Max Example



Evergreen Google Ads

Events



KIDS INVITE ADS
GENERATIONS CHURCH - LUBBOCK, TX



Evergreen Google Ads

New Here/ 
Plan Your Visit



Evergreen Google Ads

Sermons



Evergreen Google Ads

Prayer



Evergreen Google Ads

Groups



Custom Ads

Marriage 
Conference



Custom Ads

Who is Jesus?



Custom Ads

Vacation Bible School 
/ Camp

Be careful using “VBS” in your 
Google Ads. Abbreviations can 
flag Google and cause them to 

disable your account.



Custom Ads

Summer Camp



Custom Ads

Family Fun Day



Custom Ads

Devotionals / 
Reading Plans



Custom Ads

Virtual Reality 
Church Campus



Custom Ads

Worship in the Park



Custom Ads

Summer Movie 
Night



Custom Ads

Preschool



Custom Ads

Back to School



Custom Ads

Community 
Resources



December-January Ads

Food Pantry



Custom Ads

Game Night



Custom Ads

Senior Adults



Custom Ads

Fall Festival



Custom Ads

Trunk or Treat



December-January Ads

Advent 
Devotional



December-January Ads

Couples 
Night Out



Custom Ads

Christmas 
Craft Show





Is My 
Church A 
Good Fit?

Grow Your Church Workshop



Community Programs +104

Attractional Care Ministries +103

Great Community Events +202

Thriving Kids Ministry +201
Grow Your Church Workshop



Multi-Purpose Facility +108

Updated Church Website +107

25,000+ Surrounding Population +106

Good Connections System +105
Grow Your Church Workshop



📊 GOOD FIT?
● Calculate your score from 1-10
● Text your fit score number to 

417-788-6783
● Put your fit score in your workbook

Google Ad Grant Poll



📊 RESULTS 
If you scored…

● 1-4 you have some work to do
● 5-7 consider it but temper expectations
● 8-10 you are an incredible fit

Not a good fit? Stay to the end and I’ll give you some recommendations. 

Grow Your Church Workshop ‘25



GROW YOUR CHURCH WORKSHOP

FACEBOOK + INSTAGRAM
● Google is like an oven. Facebook is like a microwave. 

A good kitchen needs both.

● Run Lead Ad Campaigns 

● Invest $5 - $30 a day

● Run Plan Your Visit Ads if you have a great kids 

ministry. Focus on Prayer Ads if not. 🙏





● Monthly in-service invite 
segment.

● Weekly congregation activation 
emails and text messages. 

● Daily social media plan specifically 
designed as a tool for ministry 
and invitation.  

GROW YOUR CHURCH WORKSHOP

3. CONGREGATION
INVITES





● Can I share what it looks like when we 
set this all up and run it for a church?

● Want the workshop notes and replay? 
Text “Watching” to 417-788-6783

● Set up for over 1,000 churches
○ All sorts of unique situations
○ Sharing the good news, and 

inviting people to Jesus centered 
churches! 🙌

Proven System
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1. Our team is best equipped to serve Jesus-Centered 
Evangelical Churches.

2. Churches where local missions is a priority.
3. Financially stable churches who can invest around $10,000 

a year in local missions. 
4. Churches looking for a long-term ministry partnership 

around reaching more people. 

Church Fuel is for…



💰PRICE 
Compare it to…

● Direct mailer 1-2 times a year.
○ $10,000
○ 20,000 homes

Grow Your Church Workshop



VISITOR GROWTH ENGINE

● Automatic Invite, Visitor, Connections, and 
Communication Systems powered by the Church 
Fuel Visitor Software. 

● A team of 20+ specialists work on your account. 
● This takes 6 weeks to build out.
● $3,000 buildout covered by your monthly 

investment. 
● Annual plans include a branding boost package. 

WE BUILD YOUR CHURCH’S



SETTING UP YOUR FOUR SYSTEMS

Here’s everything we build out for you during the setup:

● Setup Call
● Nonprofit Grant System
● Google Analytics
● Branding Installed
● Photo Optimization
● Professional Email 
● Texting System
● Unified Inbox
● Phone System
● Keywords

● Meta Portfolio Setup
● DNS Record Audit
● Bot Protection
● Google Ads Setup
● Plan Your Visit System
● Follow-Up System
● New Believers System
● Social Media System
● Visitor Site
● Visitor Pages
● Visitor Content System
● Privacy Policy
● Brand Page
● Event System

● Email Template
● Workspace Tools
● Google’s AI Suite
● Drive Cloud Storage
● Google Business Profile Audit
● Reviews System
● Facebook Ads System
● Notification System
● Visitor Communications App
● Prayer System
● Link Tree
● Welcome Party System 
● QR Codes
● Comment Bot







GOOGLE GRANT 
MANAGEMENT

● An Automatic Invite System™ is going to work best!
● We help you secure the $10,000/month grant.
● We set up all your Google invite campaigns, 

maintenance the account, and build out all your 
invite ads every month. 

Church Fuel
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WAYS TO SAVE

● Texting
● Email
● Phone System
● Cloud Storage
● Canva
● Database 
● AI Tools
● Booking Calendar

💰 BUDGET

● Sites
● Pipelines
● Coaching
● Resources
● Professional Email
● Workspace Tools
● Google Ad Spend

Church Fuel Visitor Software can help you replace…



ENROLL IN CHURCH FUEL

● Typically $599/month
● Special offer for $499/month or $4,999/annual
● Ends Thursday, January 29th at midnight central
● No contracts, but we ask you make a year commitment   



#1: Need to get board approval? Grab a spot 
and you have 30-days risk free to get any 
approvals you need.

30-DAYS RISK FREE

#2: When you enroll, we’ll help you apply for 
and secure the Google Ad Grant. If you’re 
denied, we’ll do what we can to help you 
reapply. If it doesn’t work out, we’ll gladly 
refund your investment, no questions asked.



Grow Your Church Workshop

ANNUAL BONUS
Branding boost package + “two months free” 

$4999/year



GROW YOUR CHURCH WORKSHOP

Our team will show up for daily live support at 11am Central 
to coach you each step of the way so that you can make the 
most of your investment. 

If we fail to show-up (outside of weekends and holiday 
breaks) we’ll gladly give you your money back. 

365 DAYS GUARANTEE



FIRST TEN IN BONUS
Church Fuel includes Facebook Plan Your Visit  and Prayers Ads!

The first ten churches to enroll will also get 
your Facebook + Instagram 

Easter and Christmas Campaigns. 

$1000 Value

Grow Your Church Workshop



Grow Your Church Workshop

LIVE BONUS
Enroll during the live workshop and get…

🤯 Unlimited 1:1 Coaching 🤯
You’ll get unlimited ministry coaching your 

first year in the program.

Currently $199/month
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DEADLINE BONUS
Enroll before Thursday January 29th at midnight and get…

🤯 Lifetime Education 🤯
You’ll get lifetime access to all the Church 

University and Leaders.Church courses.  

Currently $8177



Grow Your Church Workshop ‘25

SIX TRAINING TRACKS
Church University



Grow Your Church Workshop ‘25

65 CHURCH GROWTH SERIES
Leaders.Church



Enroll in Church Fuel at 

churchfuel.com/order 

Grow Your Church Workshop



leaders.church/order



⭐⭐⭐⭐⭐

“I just wanted to encourage some of the smaller 
churches. In 3 weeks we have had 5 children and 4 adults 
receive Christ! We are thriving…guests are coming in and 
saying I found you on Google!”

Pastor Doug



leaders.church/order



⭐⭐⭐⭐⭐

“As a pastor I can personally tell you…Get ready! If you 
follow the recommendations and stick with it, the results 
are going to be better than you ever thought.”

Pastor Antonio



ORDER MONTHLY OR ANNUALLY

churchfuel.com/order

Grow Your Church Workshop



QUESTIONS?

churchfuel.com/talk

Jump into a Zoom room and talk with our team or 
put your question in the Zoom chat.

Grow Your Church Workshop



Church Fuel Test Drive 
Take the workshop survey and 
unlock your workshop gift! 🎁

Text “Survey” to 417-788-6783 or go to 
churchfuel.com/survey  

YOUR FEEDBACK

Grow Your Church Workshop

✅ WORKSHOP SURVEY



Here’s What You Get When You Enroll
1. Onboarding Call: Schedule your time with your account 

representative.
2. Setup: We’ll help you secure and setup the Google Ad Grant.
3. Automatic Invite System: $10k / month in Google Ads Management
4. Monthly Plan: The invite plan we talked about today! 
5. Facebook + Instagram Campaigns: We build our your Plan Your 

Visit, and Prayer Facebook Ad Campaigns
6. Church Visitor Software: We set up your Automatic Invite System, 

Visitor System, Connections System, and Communications System.
7. Daily Live Support: Every weekday at 11am Central we meet together 

as a group to help you keep making progress reaching as many 
people as possible. churchfuel.com/order



Q&A



😳



😱



Connections Pipeline 🚀



People move AUTOMATICALLY as they take steps.



Ways People ENTER & MOVE 
in the Pipeline

Text Keyword Social Comment QR Code



Connections Pipeline 🚀
Plan Your Visit

Stage #1

Plan Your Visit
Automation



Connections Pipeline 🚀
First Time Visitor

Stage #2

First Time Visitor
Automation



Connections Pipeline 🚀
No Show - PYV

Stage

No Show - PYV
Automation



Guest Survey



Done for you forms, QR-codes, Keywords.



Done for you workflows to follow up with guests.



New Believer - Landing Page
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Enroll by Thursday at 
1159pm Central
Order at leaders.church/order 
before the special closes 
Thursday, January 29th at 
1159pm Central.

Enroll in 
Church Fuel

Pick Your Account Rep 
Time
After you order youʼll book your 
time to meet with your Account 
Rep. Weʼll get what we need to 
set up your Church Fuel Visitor 
Software. 

Letʼs Secure Those 
Grants
Now weʼll help your church get 
into the Google For Nonprofits 
Program and secure the Google 
Ad Grant and the Google 
Workspace Grant. 

Youʼre Setup for 
Success
We set up and manage your 
invite campaigns with the goal 
of helping your church grow to 
the next level and spend over 
$2,000/month in grant ads. 

Schedule Your 
Setup Call

6-Week Visitor 
Growth Engine 
Buildout

Automatic 
Invite System™

Getting Started



🗓 STRATEGY CALL
● Text “TALK” to 417-788-6783
● Let’s talk through your situation.
● Determine the best way for our 

team to help. 

Schedule Your Church Fuel



To get be invited to come back next week.

Text ENCORE if you’d like us to 
register you for our next live 
workshop. 

Bring your team or invite another pastor!

Text ENCORE to 
417-788-6783

2026 VISITOR PLAN

✅ CHURCH FUEL WORKSHOP



Software Types
● Church Visitor Software vs. 

Church Management Software
● Integrates with what you are using now. 
● Eliminates 5-7 other software accounts. 
● Focus specifically on getting Invites Out, 

Visitors In, Connected Fast
● Doneware! 🎉

FAQs
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